Miner Elementary School LSAT
December 19, 2023

SY 23-24 LSAT Parents: Katrice Fuller-Whitaker (K, PK3) Teachers:  Ms. Deanna Dykes (ECE)
Andrea Jones (2") Ms. Trilby Hillenbrand (STEM)
Nick Kushner (K) Mr. Jason Yoho (K)
Julie Muir (4th, 2", PK4) Dr. Eva Ramsey-Henry (Psychologist)
PTO Rep: Brandon Scott (3™) WTU Rep: Mr. Joseph Martin (3™ Grade Math)
Community Rep(s): TBD Staff Rep: TBD

1) Introductions
a) Welcome & Introductions
b) Review of Norms and Expectations

Start on time, end on time; Assume best intentions; Equity of voice; Low tech, high
engagement; Confidentiality; Solutions oriented; Students first; Respect of differing views;
Transparency; Participation/commitment

2) Presentation from Deputy Mayor of Education’s Office Re: the 2023 Boundary and Student
Assignment Survey

3) Membership Discussion
a) Staff Representative Election Update (set a date and process if not completed)
b) Discussion and Election of Community Representative(s) (chosen by LSAT)
c) Other Membership Updates

4) Dr. Plenty Report
a) Introduction
b) Comprehensive School Plan (CSP)
c) Mission/Vision
d) SY23-24 Updates
i) Enrollment
ii) Hiring
iii) Attendance
e) SY 24-25 Updates
i) 24-25 Enrollment Projections
ii) EdFEST
iii) Lottery
iv) Intent to Return Survey (Staff)
f) SY 2024-25 Budget Priorities
i) Budget Survey (Community/Staff)
ii) How did the LSAT use last year’s budget discussion to support this year’s school
priorities?
iii) How does your school’s master schedule inform budget priorities?

5) Community School and PTO Check-Ins

6) Next Meeting: Tuesday, January 16, 5pm




