Miner Elementary School LSAT
Budget Meeting, February 2023

SY 22-23 LSAT

Andrea Jones (1% Grade) — Co-Sec.
Julie Muir (3™, 1%, PK3) — Co-Chair

Community Rep: Ms. Shalisa Richardson (CSC)  Staff:

Parents:  Katrice Fuller-Whitaker (PK4) Teachers:

PTO Rep: Brandon Scott (2" Grade) — Co-Sec.  WTU Rep:

Ms. Trilby Hillenbrand (STEM)

Ms. Allison Mitchell (ELL)

Mr. Jason Yoho (K) — Co-Chair

Dr. Eva Ramsey-Henry (Psychologist)

Mr. Joseph Martin (3™ Grade Math)

Ms. Charlene Stapleton (CSL)

1) Introductions
Welcome and Introductions
Norms and Expectations

a)
b)

Start on time - end on time e Solutions oriented
Assume best intentions e Students first

Equity of voice e Respect of differing views
Low tech, high engagement e Transparency
Confidentiality e Participation/commitment

2) Announcements
a) Proposal to move June LSAT meeting to June 13 (currently scheduled for June 20)
b) Other housekeeping items/announcements

3) Budget Discussion — OPEN SESSION
a) Principal Dance to share budget
b) Open forum to share budget priorities/wish list

4) Budget Discussion — CLOSED SESSION IF NECESSARY
a) Budget proposal(s) from Principal Dance and others
b) Discussion of specific positions if needed
c) Final vote by LSAT members present (proxy voting not permitted)

5) Next Meeting: March 21, 5pm via Zoom




