Miner Elementary School LSAT Meeting Minutes
February 12, 2019

Attendees: Tammy Alexander, Hill Thomas, Sara Saxton, David Treat, Julie Muir, Shamayne Coles,
Kamilah Thorne, Mr. Robinson, Ms. Unger, Ms. Stapleton, Kathleen Jackson

Budget

e NOTE: This meeting was entirely dedicated to a detailed review of the SY19-20 school budget.
e Principal Jackson announced at the beginning of the meeting that the budget was insufficient to
keep the current staffing level AND add the new positions required by DCPS - therefore the

options for the LSAT were limited.

e Principal Jackson reviewed the parts of the budget which were discretionary (those that could
be changed or negotiated) and those that were mandatory (those that could not be changed).

e The LSAT had an extended discussion about the possibility of inviting a City Year contingent into
the school. That proposal was rejected, mainly due to a lack of available funds. Principal Jackson
will submit a petition for the funding but isn’t optimistic.

e Two current positions were proposed to be eliminated. That proposal was accepted.

e Ultimately, the budget was unanimously approved by the LSAT.



